
 

 
 

NORWOOD PLANNING BOARD MEETING MINUTES  

April 11, 2022, 7:00 P.M. 

Senior Center, 275 Prospect St & via GoToMeeting 
PRESENT:   

Members: Ernie Paciorkowski, Brian Hachey, Rob Bamber, Joe Sheehan, Debbie Holmwood, 

and Associate Member Derek Mason 

Also present: Paul Halkiotis, Planning Director and Sarah Bouchard, Assistant Town Planner  
 

The meeting was called to order by Mr. Paciorkowski who opened with an introduction of 

guidelines for virtually held meetings via the platform GoToMeeting.  

 

Planning Board Reorganization 

 

MOTION I: Ms. Holmwood made a motion to nominate Ernie Paciorkowski for Chairman. 

Motion was seconded by Mr. Hachey.  

 

MOTION II: Mr. Paciorkowski made a motion to nominate Brian Hachey for Vice Chairman. 

Motion was seconded by Mr. Bamber. 

 

MOTION III: Mr. Hachey made a motion to nominate Mr. Bamber as the Clerk. 

Motion was seconded by Ms. Holmwood.  

 

The Chair, Mr. Sheehan, called for a vote on all 3 motions. 

VOTE: 5-0. Motion passed unanimously. 

  

Major Project Special Permit and Site Plan Review Continued Public Hearing - 596 Boston       

Providence Highway, Brian Almeida, Esq. & Matthew Smith PE, Norwood Engineering;  

Applicant Alexander Kraplin 

 

The Chairman, Mr. Paciorkowski opened discussion on the continued public hearing. 

Mr. Halkiotis stated that since the last meeting, revised site plans had been received, accompanied by a 

cover letter explaining the changes, and a memo from DPW/Mark Ryan.  

Matt Smith introduced himself, Attorney Brian Almeida, Doug Valeri, Kate O’Neil and Mr. David 

Spiegel. Mr. Smith reviewed the previous site plan and revised site plan, explaining the change 

requested by the Planning Board which moved the lot closer to the setback but further away from the 

residential areas. He gave an overview of the various permits needed for the project and said there were 

two minor labeling issues noted in the DPW comment memo.  He added that they would grant an 

easement for improvements (shed, fence, lawn) done by one of the abutters on the applicant’s property. 

He noted the lighting foot-candle amount was less than 5 near the residential areas and just over 5 near 

the frontage line.   

The Board asked questions regarding setbacks, trees/vegetation to remain, curbing, and landscaping. 
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Before opening the hearing up for public comment, the Chair addressed the gas line concern and stated 

that the applicant was actively working to get their gas permit.  

 

Craig Reekie/585 Neponset St./Town Meeting member: gave a presentation to the Board.  He 

discussed gas line concerns and asked that this be addressed by an engineer. It was said that homes 

were not there when the gas line was built approximately 70 years ago. 

Engineer Matt Smith stated that they are required to submit their plan, documents, and machinery 

information to Enbridge’s (the gas company’s) compliance office so they can ensure that the work 

complies with all laws and guidelines before they will issue a permit.  He noted that there are many 

businesses and residents along the gas line.  

 

Earl Hockman/592 Neponset St: He asked why the gas permitting wasn't this done at the onset of the 

project instead of now. 

Mr. Paciorkowski replied that it was addressed in the first public hearing. (this is the 3rd public hearing) 

 

Gail Lidonni/580 Neponset St: She said that none of them were notified that the area was being 

rezoned. She had general complaints of light, noise, trash, loss of green space said people will be 

breaking into cars/crime. 

 

Carol Barrows/576 Neponset: She asked if Enterprise can run efficiently without the additional parking 

and why is it coming in 2 phases. She asked why they would build a business without having permit for 

parking. 

 

Doug Valarie/Enterprise: He replied that the car sales portion cannot run without parking as that area is 

the storage space for the cars to be sold. He explained the 2-part least lease agreement and occupancy 

being contingent upon permitting.  

Ms. Barrows said other businesses besides parking could go there.   

The Chair stated that it's not the Board’s position to ask the applicant what to put there and explained 

that the Board looks at the application that is presented, tries to make it as good as possible, and then 

decides whether or not to approve it.  He said the Board goes by the zoning bylaws of what they can 

and can't put there and said that by law the Board has to act on it.  

 

Donald Hale/583 Neponset St: He asked for clarification of the 100' rule mentioned at a prior meeting.   

The Chair replied that other things can go into that lot and explained that the property is on a ramp and 

not actually part of Route 1. 

 

Katie Button/10 Elda Dr:  asked general building questions related to the timeline. The Chair said they 

started clearing the land about a year ago. 

She asked Mr. Halkiotis when the new Bos-Prov Hwy district zone was changed.  He replied that it 

was approved at Town Meeting in June of 2021.  Mr. Paciorkowski said that the building itself was 

built based on the old bylaw.  Mr. Halkiotis said that rezoning plans looked at 3 years ago was to create 

a commercial corridor along Route 1 and said that residential should not be allow because of the 

conflicts that it causes.  He said he reviewed properties that were in-use, cleaned up split lots, and 

current residential uses were kept the same but that unused properties were zoned commercial.  

Mr. Halkiotis explained the numerous information meetings held, discussions at Planning Board 

meetings, discussion at two town meetings, and that they followed the law very carefully.  He said the 

focus was on the main corridor not on the on and off ramps. 

The footnote of the bylaw does not apply to this particular property per town counsel's legal opinion; no 

physical or visual access necessary for parking. Mr. Halkiotis said that a majority of the frontage is on 

the on-ramp.   
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Frank Adams/3 Belnap Rd: He asked a question in the chat as to whether this is the same Enterprise 

Sales that operated across from AAA in Westwood and if that business is still in operation. 

The Chair replied that it’s not there anymore.  Mr. Adams also said that we keep hearing about how 

some uses are permitted by-right but if this use is in compliance, why is the developer is currently 

before the board? 

 

Mr. Halkiotis explained that landowners are required to come in front of this board for parking lots.  

Mr. Halkiotis stated that the bylaws set criteria for certain uses and that a major project special permit is 

triggered by storage of more than 100 vehicles.   
Project proponent, Mr. Spiegel, said he wanted to accommodate neighbors and the Town. He said that 

the new plan will allow more green space and the new location of fence should make it better for 

everyone. 

 

Eavan Monahan/544 Neponset St: discussed noise due to the parking lot, lights into her bedrooms, 

increased traffic with this project, and the loss of the footpath that her children use 

 

Jeff Weidenaar/33 Glendale Rd: asked about implications to the Town if the request were denied. 

The Chair explained their decision is based on criteria that the Board has to follow and not at the whim 

of any member of the Board.  He explained that they would have to list, based on the criteria, on why a 

project meets or doesn't meet the criteria.  The developer could appeal it in land court if they feel they 

met the criteria and were unlawfully denied by the Board.  He added that there is an appeal period, after 

the decision, for both sides. 

 

Carol Barrows/576 Neponset: asked about questions related to information looked at when deciding 

upon the business plan for Enterprise including traffic and foot traffic studies.   

The Chair said there is no access to residential and that the access is off Access Rd.   Mr. Halkiotis said 

the amount of turnover in an auto sales lot is not a significant traffic increaser and thus the Board did 

not ask for a traffic study.  Mr. Smith said insurance-based replacements are a majority of the business, 

that it’s not a high intensity use, and will be mostly for storage.   

  

One resident asked if people can return cars at any time. 

Mr. Valarie replied that occasionally people will drop the car off and leave the keys in the drop-box but 

the office will be closed. 
 

Frank Adams/3 Belnap Rd: asked if the Board weighed the likely economic benefit (tax revenue) 

against the possible loss associated with abutters filing for tax abatement. The Chair said it is one of the 

criteria and car lot storage does not generate a lot of revenue for the Town. 
 

Mr. Smith said that trees were removed and looks ugly now but it will be cleaned up.  He said that was 

done with the existing permitted project. He discussed work that has been done including soil testing 

and future work. Mr. Smith said that based on resident concern, tree clearing was halted voluntarily 

until after the project is permitted.  

The Chair said the gas line and other issues need to be worked out and other items on the agenda so the 

hearing will be continued. Ms. Holmwood said the building was approved with 86 spaces and did not 

have a tenant at the time.  She noted that it is a requirement by the Board of the project proponent that 

good housekeeping be kept and she felt that it is not being followed right now.  Mr. Smith said he 

agreed that they can do better.  He asked Mr. Spiegel to speak on that point.  Mr. Spiegel said it will be 

picked up immediately and should not be there.  
 

MOTION: Mr. Sheehan made a motion to continue the public hearing to Monday April 25th at 

8:00 pm at the Senior Center.   
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Motion was seconded by Mr. Hachey 

VOTE: 5-0. 
 

Special Permit for Signage - 596 Boston Providence Highway. Heahter Dudko, Enterprise 

Holdings 
 

The Clerk, Mr. Bamber, read the legal notice into the record. 

Ms. Bouchard said she was hoping to get guidance from the Zoning Enforcement Office regarding the 

banners and how the sign bylaw is traditionally applied. She said the secondary wall signs for the car 

drop-off is more of a directional sign. 
 

Ms. Dudko addressed the Board and said the 2 wall signs, principal and secondary sign, will read 

"Enterprise Rental Car".  She noted the 2 monument signs at the entrance and exit.  Ms. Dudko 

reviewed the plan showing the location of the signs and the setbacks.  The Chair asked questions 

regarding the right of way, and other locational questions.   

Ms. Bouchard said that additional info, including the height, was submitted after the packets went 

out and asked her to review the new information with the Board.  

The Boston-Providence Highway district sign-types and placement standards from the zoning 

bylaws were shown on the screen.  Discussion was had regarding the setbacks and sign sizes and 

the Board suggested smaller signs and that they be more in compliance with the bylaw. 

No members of the public wished to speak to the application.  
 

MOTION: Mr. Sheehan made a motion to continue the public hearing to April 25th at 8:30 pm at 

the Senior Center. 

Motion was seconded by Ms. Holmwood.  

VOTE: 5-0. 
 

Continued Public Hearing Definitive Subdivision Plan for 295 Dean Street: David Hern 

Esq., Tim Power PE, Patrick McDonagh 
 

The Chair noted that an independent review was performed and that no wetlands were found on  

the property.  He said they were waiting for a copy of the report which will be reviewed by the 

Conservation Planner, Ms. Jones.  Mr. Halkiotis said the applicant withdrew their request for a 

waiver from the requirement of an environmental impact report and that they will be providing it.  

He said they had requested a waiver, on one side of the street, from the sidewalk requirement.  He 

said they submitted options for street names.  

Attorney Hern agreed to provide an extension letter allowing the Board additional time to review 

the project and make a decision. He noted an error on the plan (mix up of Parcels A & B). 

Mr. Tim Power PE said he replied to DPW’s review memo and said they will make the changes 

required.  He reviewed the details with the Board.  
 

Public comment: 

 

Katie Button/10 Elda Dr. asked about “future opportunities” and what might go into the Lots in 

the future.  Mr. Power gave an overview of possible options.   

Stormwater and the drainage system were discussed.  
 

MOTION I: Ms. Holmwood made a motion to allow the waiver of the sidewalk for all the 

obvious reasons (on the easterly side as described in the waiver request).  

Motion was seconded by Mr. Sheehan. 

VOTE: 5-0. 
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MOTION II: Mr. Sheehan made a motion to accept the extension from the applicant  

until June 6th.  

Motion was seconded by Ms. Holmwood. 

VOTE: 5-0 
 

MOTION III: Mr. Sheehan made a motion to continue the public hearing for 295 Dean Street to 

May 23rd at 7:35 p.m. at the Senior Center. 

Motion was seconded by Mr. Bamber.  

VOTE: 5-0. 

 

Planning Board Business:  

 

Approval of Minutes: 3/28/2022 

 

MOTION: Ms. Holmwood made a motion to approve the Minutes of 3/28.  

Motion was seconded by Mr. Sheehan. 

VOTE: 5-0 

 

The Chair reminded the Board that there will be a joint meeting with Selectmen on April 12, 2022 

to discuss new MBTA Zoning Regulations. 

 

Review/vote on Planning Board meeting schedule July - Dec 2022 

 

MOTION: Mr. Sheehan made a motion to accept the meeting July - Dec. meeting schedule.  

Motion was seconded by Mr. Bamber 

VOTE: 5-0 

 

Adjournment: 
 

MOTION:  Mr. Sheehan made a motion to adjourn.  

Motion was seconded by Mr. Bamber. 

VOTE: 5-0. Motion passed.   
 

Meeting adjourned at approximately 10:05 p.m.            

Next hybrid meeting: April 25, 2022, 7 p.m. at The Norwood Senior Center, 275 Prospect St. & 

remotely via GoToMeeting.  
 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 


